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Engaging, Enabling, and Empowering  
Independent Physicians

Unlocking Clinical and Financial 
Performance…The Conventus and 
Navvis Difference

www.conventusnj.com www.navvishealthcare.com

November 5, 2020

Disclaimer
The information provided is intended to be a general summary and for educational purposes only.
It may also contain references or links to statutes, laws, regulations, or other materials. NIP
Management Co., LLC/Conventus takes reasonable efforts to provide accurate information but
cannot guarantee its accuracy or that it meets local, state, or federal statutes, laws, or regulations.
You should not rely on the presentation contents to meet any federal, state, and/or local statutes,
laws, regulations and rules.

NIP/Conventus disclaims any and all liability for reliance upon the information contained therein,
regardless of whether the information is presented by NIP/Conventus or an external vendor. We
encourage you to review the specific statutes, regulations, and other interpretive materials for a full
and accurate statement of their contents, as well as how it applies to you and/or your organization.
It is also suggested that you consult your legal counsel or other professional consultants about how
it pertains to your specific situation.

Copyright ©2020, All rights reserved 2



11/5/2020

2

Objectives
 Discuss exclusive sources to optimize revenue sources
 Explain ability to increase per member per month payment (PMPM) 

through Horizon’s commercial and Medicare Advantage value-based 
program

 Provide information on support available to supplement office 
infrastructure with people resources and robust health analytics 
technology

 Describe value-added services available to coordinate with other 
value-based care programs
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Suzanne Hellums | Sailor's Delight

About Navvis
Anthony Wehbe, DO

Physician Executive
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Alicia Sterling Beach | Red Landscape Abstraction

What is the Conventus-Navvis New Jersey Partnership?
A High-Performing Value-Based Care Physician Network
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Value Based Services Designed to Engage, 
Empower, and Enable Physicians

Engaging, Enabling, and Empowering 
Independent Physicians and Their Teams

Copyright ©2020, All rights reserved 10

A High-Performing Value-Based Care Network

Horizon BC/BS NJ Commercial and Medicare Advantage Members

Here to Help You Unlock Clinical and Financial Performance

Navvis New Jersey Is…
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Conventus-Navvis New Jersey Features and Benefits
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No cost for you to participate and no changes to your existing base provider 
agreement with Horizon

Support to enhance your practice workflows and processes, identify data trends and 
patient needs, and align support for your patients

Opportunity to participate in shared savings based on performance across metrics like 
preventative care and total cost of care 

Programs, clinical care coordination resources, and easy to use technology tools and 
analytics to support your practice and patients

$4 per member per month in Advanced Performance Payments (APP) for attributed 
members (opportunity for $5PMPM for first 50 physicians who sign)

A Value-Based Payment Model Just for Participating
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The Baseline: Advanced Performance Payment (APP) 

Paid Monthly

$4 PMPM based on number of attributed members

APP can increase in future periods ($2 PMPM per year)
Ability to maintain or increase APP PMPM based on quality and net savings

55% - 70% to network
Based on quality and net savings

The Incentive: Shared Savings 
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Suzanne Hellums | Sailor's Delight

Practice Optimization
Kathy Kleese

VP, Market Partnerships

Practice Optimization Program
Program Philosophy
1. Doing things with providers, not to them and around them

2. Understanding what matters most to providers

3. Focusing on provider well-being as the “Fourth Aim” in healthcare

4. Optimizing what they are, not transforming them into something they are not

Approach
 Our team is focused on addressing what matters to providers, care teams, and staff

- Helps enhance processes, workflows, and understanding of patient/population data
- Sets practice up for success in value-based payment models 
- Enables a top of license approach

 A dedicated resource for your practice 
- Your Practice Optimization Manager serves as connector between the practice and centralized and in-

market Navvis New Jersey teams
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Mia Brown | Rodeo 

In-Market and Centralized Support For Your Practice
Annette Albertson RN, BSN, MBA

Sr. Director Client Operations
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In-Market and Centralized Support
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 Practice Optimization Program to enhance your 
processes and workflows, and to provide data and 
insights

 Programs to support patients with high risks, quality 
gaps, or during care transitions

 Care navigators and coordinators to engage with 
patients as an extension of your team in support of 
your care plan

 Actionable data analytics to help improve the quality 
and efficiency of care to your patients

 Real-time observation of patients to identify patient 
needs and guide patients back to your office for care

Enabling Providers and Their Teams to Practice at Top of License

Patient-Centric, Physician-Led Programs and Care 
Coordination: NAVVIS NJ Programs
 Acute Care Transitions Program: Engage with all patients who are 

discharged home from an acute setting and follow for 30-days post 
discharge with the intent to reduce any avoidable readmissions

 Total Care Program: Engagement of the highest risk patients based on your 
payer’s risk scores. Address access to care, navigation, education, 
medication management intended to improve overall health outcomes 
and reduce total cost of care

 Emergency Department Avoidance Education Program: Engages and 
intervenes to address primary care access, patient/family education, care 
coordination and identify physician access opportunities in partnership 
with Practice Optimization Program

 Annual Wellness Visit Program: Identifies patients who have not 
completed an AWV and facilitates scheduling a visit. This Program is 
intended to promote engagement with the PCP

 Quality Metric Management Program: Provides interventions to achieve 
quality metric gap closure. The Program is intended to achieve optimal 
quality performance in selected measures and support achievement of 
quality goals
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Our Approach

− We identify patients in need of care 
based on risk, quality care needs, 
and/or healthcare events

− We engage, guide, and coordinate 
care for patients across the 
continuum, focusing on ”What 
Matters Most” to each person

− We reinforce your care plan and 
support patients and their families 
between care visits 

Our Approach
− We identify patients in need of 

care based on risk, quality care 
needs, and/or healthcare events

− We engage, guide, and 
coordinate care for patients 
across the continuum, focusing 
on ”What Matters Most” to each 
person

− We reinforce your care plan and 
support patients and their 
families between care visits 
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EMR-Integrated Technology: the Platform

Coreo: Near Real-Time Data Insights
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Example: Utilization and Cost

− View patient list by 
number of ER Visits

− Trend visits

− View by resulting 
diagnosis

− Patient level claims data 
can give greater insight in 
to use patterns

− Provider level claims data 
can give greater insight 
into costs
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Coreo: Actionable Data and Information
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Person-Centric, Actionable Information Aggregated from Multiple Sources

Daily Huddle Sheet Member HCC Face Sheet

Amanda Aaron
Home Phone: (817) 713-4032 | Date of Birth: 8/28/1934

Care Opportunities Action Assigned Due Status

Care for Older Adults –Advance Care Planning Not Selected 5/4/2017 Not Set New

Silvia Abarca
Home Phone: (817) 774-5801 | Date of Birth: 6/14/1932

Care Opportunities Action Assigned Due Status

Care for Older Adults – Advance Care Planning Not Selected 5/4/2017 Not Set New

Care for Older Adults – Functional Status Assessment Not Selected 5/4/2017 Not Set New

Care for Older Adults – Medication Review Not Selected 5/4/2017 Not Set New

Care for Older Adults – Pain Assessment Not Selected 5/4/2017 Not Set New

Controlling High Blood Pressure Not Selected 5/4/2017 Not Set New

Hypertension (HTN): Blood Pressure Control ACO #28 Not Selected 5/4/2017 Not Set New

Richard Ackerman
Home Phone: (214) 982-9994 | Date of Birth : 1/11/1943

Care Opportunities Action Assigned Due Status

Adults Access to Preventive/Ambulatory Health Services Not Selected 5/4/2017 Not Set New

Adults Access to Preventive/Ambulatory Health Services Ages 65+ Not Selected 5/4/2017 Not Set New

Care for Older Adults – Advance Care Planning Not Selected 5/4/2017 Not Set New

Care for Older Adults – Functional Status Assessment Not Selected 5/4/2017 Not Set New

Care for Older Adults – Medication Review Not Selected 5/4/2017 Not Set New

Care for Older Adults – Pain Assessment Not Selected 5/4/2017 Not Set New

Colon Cancer Screening Not Selected 5/4/2017 Not Set New

David McCauley | Halcyon 

Navvis New Jersey 
is Driving Outcomes
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Level 3 Quality Performance in 2020
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The Navvis New Jersey Network is currently 
achieving Level 3 Shared Savings for Quality 
Measures 

50% of other population health vendors 
offering services through your payers are 
below Level 3

*As of 9/25/20

Metric National All LOB 
75 Percentile

National All LOB 
90th Percentile

Navvis New 
Jersey 

Performance*

Screenings 

Adult BMI Assessment 
(ABA) 67 70 74.25

Breast Cancer Screening 
(BCS) 57 60 68.66

Colorectal Cancer 
Screening (COL) 51 56 58.09

Cervical Cancer 
Screening (CCS) 59 62 67.64

Disease Control

Comprehensive 
Diabetes Care: Eye 
Exam (CDCE)

45 51 27.84

Comprehensive 
Diabetes Care: (HbA1c) 
Poor Control (>9%) 
(CDC)

31 26 53.05

Comprehensive 
Diabetes Care: Medical 
Attention for 
Nephropathy (CDC)

68 70 73.15

About Conventus
Carolyn Hoitela, MLS

Director, Practice Management
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Conventus Was Founded on a Promise
 One of New Jersey’s largest medical professional liability insurers
 Formed by and governed through an alliance of physicians
 We uniquely understand the complexity of running a successful 

practice
 Together with our industry experts, we provide solutions to help 

protect your practice from financial loss and guide you through 
changing healthcare requirements 

 We help you focus on what you do best—delivering care to your 
patients
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Exclusive Member Insured Benefits
 24/7 Practice Advice Hotline

− Confidential Hotline available at no cost
 Knowledgebase of Templates, Forms and Tools

− Customizable key practice tools and resources dedicated to reducing risk and 
promoting patient safety and patient centered care. 

 Practice Consultation and Plan
− Strategies for risk reduction and quality patient outcomes, creating 

measurable results in building a foundation to promote quality and patient 
safety

 Webinars, Podcasts and Educational Programs
 Risk Alerts and Educational Briefs
 Online CME
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The Conventus Difference
Carolyn Hoitela, MLS

Director, Practice Management
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Conventus Practice Resources Hands-on Support
 Assistance in coordinating value-based care (VBC) programs 

− Setup practice for success in meeting quality reporting for necessary program to 
avoid penalties in VBC models (e.g. Merit-based Incentive Payment System)

− Collaborative support for existing programs to positively drive outcomes

 Practice optimization by streamlining workflow processes
− Quality measure selection to avoid duplicating work across other VBC programs

 Focused Risk Management Support 
− Provide strategies for risk reduction and quality patient outcomes, while helping to 

achieve measurable results in building a foundation to promote quality and patient 
safety 

− Review of current and emerging risk trends in key areas such as operations, workflow 
processes, patient care services, risk and compliance management, and more

 Customizable practice tools and resources dedicated to reducing risk and 
promoting patient safety and patient-centered care 
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Mia Brown | Rodeo 

Next Steps

What Do You Need To Do Next
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Reach out to your 
contact below with 
any questions or 
comments 

1
Get connected with 
Kathy Kleese, Navvis 
NJ representative to 
discuss participation 
agreement

2
Sign and send 
agreement no later 
than 11-30-2020

3

Carolyn Hoitela
Director, Practice Management
732.688.2343
choitela@conventusnj.com
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Questions
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NAVVIS NJ Team 
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Anthony J. Wehbe, DO, MBA
Physician Executive

Contact Information:

Anthony.Wehbe@navvishealthcare.com

Anthony J. Wehbe, DO, MBA, FACOI, is a practicing board certified Internal Medicine physician and award-winning 
healthcare executive. Dr. Wehbe’s people-centric, physician-focused leadership has optimized clinical outcomes and 
financial performance at integrated health systems in the Philadelphia region. He has designed and executed strategies that 
maximize revenue and market share, while improving quality and containing costs. 

Dr. Wehbe’s expertise spans the full range of healthcare and physician leadership—from fiscal stewardship and operations 
excellence to provider recruitment, team building and patient satisfaction. Most recently, as Senior Vice President & 
Physician Executive, Dr. Wehbe provided operational, clinical and financial oversight for several entities at Jefferson Health 
New Jersey. He has managed Hospitalist and Peri-operative Medicine programs, primary and specialty care, medical and 
surgical specialties; home health care; long-term care facility and sub-acute rehabilitation centers, population health 
management teams, both on the health system side and physician group side. Dr. Wehbe created and led an integrated 
care management team, ensuring patients received the appropriate and most efficient care throughout their course of 
treatment, amongst the underserved and uninsured communities. He has been recognized as “Top Doc” over several years 
by many publications, and in 2017, he was named to Philadelphia Business Journal’s honor roll of “40 Under 40” top 
executives.

Dr. Wehbe earned both his undergraduate and MBA degrees from Philadelphia’s St. Joseph’s University. He graduated from 
the Philadelphia College of Osteopathic Medicine and completed residency at UMDNJ. Dr. Wehbe holds memberships in 
the American College of Health Care Executives, American Association for Physician Leadership, American Academy of 
Telemedicine, American College of Osteopathic Internists, American College of Physicians, American College of 
Preventative Medicine, American Osteopathic Association, and the American Medical Association, among others.

www.navvishealthcare.com
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Annette’s clinical and educational experience provides significant strength serving Navvis’ Clients. She helps lead Navvis’ 
programmatic operations engaging patients uniquely while remaining vigilant of the population goal to exceed the 
Quadruple Aim. Clinically, Annette has served patients in many roles including working with patients experiencing complex 
medical conditions, engaged patients through call center operations, provided outreach to patients through health and 
wellness programs, and collaborated with healthcare care providers in clinical office settings.

Annette’s professional clinical experience includes roles with Anthem, SSM Health, Esse Health, Healthways, and BJC 
Health System. These experiences allow Annette to work with clients to improve processes serving patients effectively, and 
because of her leadership experience in these healthcare organizations, Annette uses Six Sigma and healthcare 
administration knowledge to assist our Clients realize success with new models of reimbursement. She obtained her 
Bachelor and Master of Business Administration degrees from the University of Phoenix and Bachelor of Nursing at St. 
Louis University. 

NAVVIS NJ Team (cont’d)

Contact Information:
Annette.Albertson@navvishealthcare.com

Kathy Kleese
Vice  President,  Market Partnerships

Kathy works to establish high  performing networks in SE PA and New Jersey. Prior to joining Navvis,  Kathy was Vice 
President of Business Development with Zelis, a National Saas health care technology company. In this role she was 
responsible for growth within the BCBS markets and National and Regional  payer arenas. Kathy has also worked with
DonJoy Orthopedics as Vice President of Payer Development, Devon Health Services as Chief Operating Officer and
Coventry Health Care as Vice President on National Network Development.

Kathy is a demonstrated innovator in health  plan network solutions with over 25 years of experience  in client account 
management and risk based contracting solutions.  Kathy will  be working from her home office in Pennsylvania.

Contact Information:
484-860-0630
kathy.kleese@navvishealthcare.com

Annette Albertson RN, BSN, MBA
Sr. Director Client Operations

www.navvishealthcare.com
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Ms. Kelly joined the Practice Resources Team with over 20 years of experience in consulting to hospitals, health systems and 
physician practices. She is skilled in workflow redesign in both clinical and non-clinical areas and offers hands on support 
implementing patient-centered solutions. Ms. Kelly has extensive experience with quality improvement initiatives and value-
based care models including MIPS, MSSP and other payor sponsored programs.

Prior to joining Conventus, Ms. Kelly worked as the Director of Strategic Planning & Program Development for a community 
hospital in New Jersey. She worked diligently in the development of their physician network and spearheaded their value-based 
care initiatives 

Conventus Practice Resources Team
Carolyn Hoitela, MLS
Director, Practice Management

Ms. Hoitela bring her 18 years of expertise in clinical and business optimization to assist practices in applying data and 
workflow processes to support practice transformation.  Her extensive experience with Electronic Health Record Systems and 
quality improvement, helps practices by providing hands on support to maximize and drive change through practice redesign 
and implementation of patient-centered outcomes in order to remain competitive in today's dynamic healthcare 
environment. She has worked with hundreds of providers to help them explore the benefits, challenges, and opportunities 
within the changing healthcare marketplace.  

In her past work, Ms. Hoitela led the Physician Office quality improvement projects for Healthcare Quality Strategies, (HQSI)
the Quality Improvement Organization for NJ more than 10 years. She and her team were dedicated to helping practices, 
through education and assistance, by achieving CMS process goals. 

Contact Information:
732-688-2343
choitela@conventusnj.com

Contact Information:
732-428-6726
ckelly@conventusnj.com

Cheryl Kelly
Practice Management Consultant

www.conventusnj.com


