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Conventus Practice Resources

¢ Technical Assistance Telephone Number:
e 732-822-9948

¢ Question Submission for Q&A Session:
¢ Type your question into the Questions box on the
control panel on your screen

(PLEASE JOT DOWN THIS INFORMATION)
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Conventus Practice Resources

e 2015 Webinar Series
e Theme: “The Business & Quality of Medicine — Walking the Tightrope”

* Onsite Services
¢ C.A.R.E. Certification Program

* EHR Consultations P
» Office Risk Assessment Consultations ’H
f
— — M ‘Ji

+ Conventus Practice Hotline - 24/7 ] "'cl -y
Conventus Practice Resources
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¢ E-Technologies & Strategic Partnerships

¢ Free Online CME
e E-Publications

¢ Practice Management Resources — “For Everyday Issues”

Nate Moore MBA, CPA, FACMPE

Nate Moore, CPA, MBA, FACMPE speaks, consults,
records, and writes about business intelligence in
medical practices throughout the country.

Nate’s first book, Better Data, Better Decisions: Using
Business Intelligence in the Medical Practice, co-written
with Mona Reimers, was recently published by MGMA.

Nate’s consulting focuses on using SQL to mine and
leverage medical practice data into actionable

/’/’Moore knowledge.

M SOLUTIONS

Turning Numbers Into Knowledge




Carving Up and Drilling
Down: Using Microsoft
Excel’s® Pivot Table Feature
to Analyze a Practice’s
Revenue Cycle

Learning Objectives

* Create a Pivot Table using sample
medical practice data

 Filter, Sort, Group, and Pivot to
analyze data

* Discover multiple applications for
Pivot Tables in a medical practice
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Create a Pivot Table from sample
Excel Data (Collections)

Create a Pivot Table from the Insert
tab (Excel 2013 also has
Recommended Pivot Tables)

Create a Pivot Table from sample
Excel Data (Collections)

Add and remove Umgheldshctwec'zreﬂsbelow.
rows and columns oue e
using the Pivot =

Table Field List
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Create a Pivot Table from sample
Excel Data (Collections)

Double click any value in the Pivot
Table to drill down to detail
Date B8 Amount Bl payer B Payor Type | ._'—""—'.'35@}'.?_'{?}

| 7242013 630,12 AETNA  Frimary Cr. The wizzrd and | lic Cr.valet  sh carszn, Emima
! 242072010 006 ATTHA  Primery A [r. Nancing Through lite  lack=onville Tr.Map  Tars Nuner, Claire A17105
f 6/5/2012 332,52 AETMA. Primzny A Cr. Desr Cld Shiz Javksunille Cr.Flurids Eyes Crug, Cartig 24515
| 1ufa/2012 536,93 AEMA  I'nmary WA Lr. I'm Mot Hhat Girl Jacksonville Cr.Hond:z Mouth LCastro, Saul a1e2
: 3/23/2013 200.52 AETNA  Primary A Cr. Defying Gravity Jackzonville Cr_Jailor  Mouth Drake, Brandon 37131
| afsfa013 274,39 AETMA Primary oA Cr. whatlisthis Fesling  Jacksonwille Cr.Jallor  Ears Pena, Pesr| METS
: Afa;o00 67175 LTTHA  Primary A [r. Nancing Throuigh lite  lack=onville Dr.Tloridz Knees Fard, Rirtus 6155
! T/27/2013 230,35 AETMA  Primzry oh Ci. Diezzp 0 Shie Jacksonville Cr. Florid: Head Wz llers, Edmund 50593
| ETPRIE 054 AEINA Primary AL Lr. I'm Mot That Girl Jacksonville Lr.Map  MNose rtchzll, Chnstic 46118
| Ffafrmz 42537 AFTHA  Primary WA Mr. Dancing Throwgh Hite  lack=onville Dr.Piana  Head Wasques, Delares T3
Sfﬂml.a 935.05 AETMA Primary oA Cr. Popular Jacksonwille Cr.jallor  Eyes Reynolds, Bradley 38356
10/14/ 200 5534 ALINA  Primery LA Lr I'm Mot Lhet Gl Jackzonwille Lr.Velet Mouth Curtis, James fBULE
| 3/3013 T33.71 AETNA Primzry A Ci. Dulying Gravily Jackronuille Dr Valel  Ears Pelers, Phillip 43361

Filter and Sort Data (Collections)

+ Sort A-Z and Z-A—— B

« Manual sort i

Lebel Filzzrs 3

« Basic manual filters .
iElx\_ecﬂ:.ﬂuu

FA Covenzy
i M nedicare
- Patizn:
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Filter and Sort Data (Collections)

6 [Rowlabels |~ [Sum ot Amount
Select, iukl:
[ [

2l SunaLZ

e Label filters

L sunZwa

M Sl Opluns..

 Value filters \ e s

» Top x value filter

[

Vaes Mot g al .

105 Grezter Thar..
Grezter Thar CrEzual To o
Less Thar..

------

Pivot and Group Data
(Reimbursement)

Group and ungroup
items and dates

Auto

[7 statingat: |12/K13 ]

[7 enancat [1/K2n ]
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Pivot and Group Data
(Reimbursement)

Pivot rows and e T e
columns by = 3 i
dragging in Pivot '
Table Field List ]

sz I

i Sum of Amzurt

Pivot and Group Data
(Reimbursement)

Collapse and expand groups with and
without +/- buttons




Generate Pivot Table Calculations
(Reimbursement)

» Right-click in values area (Sum of Amount)
* Choose Value Field Settings

T MITRG N COHIMNS

T Movelu Repoil Fille:

@i
g b T

n e T
g "

=  Moveto Row Lakbers

Il Moveto Colurrn Lzbelz

= ROWS

Payer

Generate Pivot Table Calculations
(Reimbursement)

« Sum, count, average, max, min in
values area (Summarize Values By)

* 96 of row/column, difference

between columns, etc. (Show Values
As)
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Generate Pivot Table Calculations
(Reimbursement)

Yalin e el s : Ve biekd Sellags [E
o

Summarize Values By Show Values As (% of row,
(sum, count, average) % of column, difference)
OR

Generate Pivot Table Calculations
(Reimbursement)

Add calculated fields to
a Pivot Table here

Celeulatzd JEzm..

Solve Order..
- B Lstrormuias

8/17/2020



Generate Pivot Table Calculations

(Reimbursement)
Use calculated ooss )
fields to make  |s» e T
calculations
inside the

Pivot Table
based on Pivot

Insert Fleid

Table fields

Generate Pivot Table Calculations
(Reimbursement)

GETPIVOTDATA

Always references the exact
cell in the formula

Complicated formula, hard to
copy and paste

Doesn’t change as data as
added to a Pivot Table

Formulas referencing Pivot
Table Cells

Cell reference changes when
you copy the cell

Standard Excel formula makes
it easy to copy and paste

Needs maintenance as data is
added to a Pivot Table

8/17/2020
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Understand Pivot Table Design
Options (Last Referral)

Styles

Band (shade) rows and columns
Report layout options

Subtotals and grand totals

|.‘.:§| _:§| |::| [7] Row Headzrs ] Banded Rows
Suboab Guand - Seon Bank 5o g deaders [ Banded Co umins
- Totaz~ Levolt~ Rows~
Layout: PhotTablz Stz Optio~c

Introducing Pivot Charts
(EM Data)

 Create Pivot Charts from
existing Pivot Table data

 Create Pivot Charts from
scratch

HOME INSER I PAGE LAYOU | SORMULAS DAlA HEVIEW

= ] = 5
! PRl i
Pi'mtTnth.c:.omrrcﬂd:d Tablz | Ficturzs Onlirc Sraoes SratArt Scrconstob By Apps - ing Teope | Recommen

PivulTalle Poelure - ap
lablzs Hlustrat ong
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Discover Multiple Applications for
Pivot Tables in a Medical Practice

Billed Charges
Collections
Accounts Receivable

Claim Denials

and...

What Information can we Discover
from a Billed Charges Pivot Table

Payer Mix
E&M Coding Utilization
Productivity by Provider, Location, etc.

Monthly & Yearly Trends

and...

8/17/2020
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Next Steps

Watch Excel Videos

Pivot Tables (Videos 1-29 and 280-
330)

mooresolutionsinc.com/videos.php

Article on Pivot Tables

mooresolutionsinc.com/articles.php

Questions?

4
-

26

8/17/2020
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Nate Moore

/4§ Moore

SOLUTIONS

Turning Numbers Into Knowledge

MooreSolutionsinc.com

1 ]

PivotTableGuy |}

Conventus Contact Information

Susan Lieberman, MBA

Vice President, Conventus Practice Resources
Conventus Inter-Insurance Exchange
877-444-0484, x. 7466
WwWW.conventusnj.com
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